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Asset Management is a strategy to move from reactive to proactive utility management. Learn how you can start
an Asset Management Plan to help your system sustainably meet public health and compliance needs.

AGENDA
1:00 PM - 1:15PM Introductions and Pre-Test

1:15PM - 2:00 PM Overview of Asset Management

2:00 PM - 4:45PM Making a Plan:

- What is the current status of your assets?

- What is your required Level of Service?

- What are your minimum Life Cycle Costs?

- What is your best long-term funding strategy?
4:45 PM - 5:00 PM Next Steps - How to Start your Asset Management Plan
5:00 PM - 5:15PM Wrap-up and Post-Test

Note: agenda topics are not bound to specific time contstraints to allow for discussion as needed. A 15 minute
break will be taken around 3.

CONTACT HOURS
Pending - MT DEQ 4 ( .4 CEC)

FOR MORE INFORMATION CONTACT

Michelle Pond Email: mpond@map-inc.org
Phone: (805) 215-4018

This workshop is supported by a contract through OCS




