
  

Februry 27, 2025
5:00 pm CT - 9:00 pm CT

Utica Auditorium
466 1st Street

Utica, NE  68456

Town Board Training

Agenda

5:00 pm - 5:30 pm - Welcome, Sign-In, Introductions, 
Pre-test

5:30 pm-6:30 pm - Ethics, Collusion and Service

6:30 pm -7:30 pm -Agendas, Decision Making and 
Strategic Plans

7:30 pm - 8:30 pm  Room Configuaration, Conducting 
Meetings and Record Keeping

8:30pm - 9:00 pm - Q&A Session, Wrap-up, Post-test, 
Evaluations

Registration is requested.  Please 
register by emailing 

eteegerstrom@map-inc.org

MAP is an equal opportunity 
provider and employer and does 
not discriminate on the basis of 
race, color, religion, age, sex, 
national origin, disability status, 
genetics, military or veteran status, 
sexual orientation, or any other 
protected classification, in 
accordance with applicable federal, 
state, and local laws.

www.map-inc.org

Questions?  Contact:
Eric Teegerstrom

eteegerstrom@map-
inc.org

402.429.9392

This training is at no cost 
and is supported by a grant 

from EPA NPA 1 Drinking 
Water 

The purpose of this training is 
to provide town board 

members helpful knowledge  
to ensure the ethical, timely 

and considerate 
contemplation into the 

challenging  issues they face 

Check our website for a 
list of upcoming events.

This training is provided by 
the non-profit organizaiton 

Midwest Assistance Program 
(MAP)
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