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As you will notice in this edition of  
the Source, MAP has grown. We 
have multiple people working in every 
one of  our states.  Our workload has 
expanded also; we are doing technical 
assistance work for USDA RD, Health 
and Human Services, and EPA.  Our 
work with small rural communities, 
utilities, and tribes continues to grow in 
the areas of  water and wastewater. In 
addition, we recently started working 
with tribes in Wyoming and South 
Dakota to help with solid waste issues. 
We expect to be assisting communities 

in all nine of  our states with solid waste 
problems at some time in the near 
future. A new program beginning this 
year is private well testing and training.  
Expect to see a training in your area.

MAP’s staff consists of  the most 
dedicated people which I have had the 
pleasure to work with. Their efforts to 
help the small rural communities goes 
beyond a job. It is a passion.    
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In rural America we have the best 
quality of  life anywhere, just ask us. 
Heavy traffic is meeting one car per 
mile on the drive to work, we rarely 
need to lock our doors, the neighbors 
watch out for our children, and clean 
air and water abound. Let’s just keep 
the rest of  the world out and we’ll be 
fine.

Really, can we do that? Well of  course 
not. We are more dependent in rural 
America on the rest of  the world 
than they are on us. We depend on 
their tax dollars (as well as our own) 
to fund our roads, bridges and to help 
us upgrade our local infrastructure. As 
our population shifts away from small 
towns and into larger cities, there are 
fewer and fewer people to cover the 
expenses, so the cost for each of  us goes 
up. And the longer we wait the higher 
the bill.  

Adding to the issue, we are feeling the 
pinch as Federal grant funds diminish 
in favor of  long term loans. How is a 
community of  fewer than 500 people 
going to replace all those aging pipes 

in the ground? Where will our water 
supply come from? How much will it 
cost? How can it be repaid?

Local governments have a lot on their 
plate these days. They play a critical 
role in our communities, mostly as 
volunteers. So if  you are a local official 
reading this, thank you for all you do. 
And we hope you didn’t have to do it 
alone. MAP and its cadre of  specialists 
are there to assist and help your 
community find the right solution. 

Those of  us that value rural America 
and its lifestyle because we live here 
know what it’s all about, but we need to 
communicate to the people who think 
we are the flyover zone or the buffalo 
commons that we are an essential 
investment in a sustainable future. The 
MAP board of  directors knows that it is 
the smallest of  communities that can be 
the best model for innovation. So tell us 
your stories. We want to know: 
What have you done to save the world 
this year?

Linda Salmonson
MAP Board of Directors

WHAT HAVE YOU DONE TO SAVE THE WORLD TODAY?

LETTER FROM THE EXECUTIVE DIRECTOR New Staff Hires
DENNIS CARROLL holds over two decades of  human 
resource and organizational leadership experience. 
During his service with the Army National Guard, 
Dennis worked in numerous capacities including 
overseeing the water and wastewater distribution for 

a community of  13,000 people in Iraq. While at MAP, Dennis has led 
multiple board trainings and conducted USDA RD financial work. He 
holds a B.A. in Human Relations and is a newly certified Grade 4 water 
operator.  

JESSE CAMPBELL joins our team as a Technical 
Assistance Provider in which he coordinates private well 
projects and manages compliance and reporting of  our 
various programs. He brings years of  service related 
experience working with veterans and developmentally 

disabled individuals. In 2010, Jesse earned a master’s degree in social work 
from The University of  Missouri-Kansas City. 

BRIAN DAY has a rich diversity of  professional 
experience including working for the Illinois Rural 
Community Assistance Program, the Coalition of  
Citizens with Disabilities, and the Peace Corps. In these 
various positions, Brian gained nine years of  experience 

in community and economic development both in the United States and 
overseas. He holds a M.A. in Economics and a community development 
certificate from Western Illinois University. 

RJ INSKEEP has worked in the water, wastewater and 
construction investment industries for over 15 years. As 
a Technical Assistance Provider, he is passionate about 
assisting rural communities and tribes with sustainability, 
planning, and development of  water systems and water 

treatment techniques. RJ is an expert in project financing and is certified 
by the State of  South Dakota and Pennington County, SD to design and 
install on-site water and wastewater systems. Inskeep has a B.S. from the 
University of  Minnesota.

JIM JONES brings 18 years of  experience in water and 
wastewater operations working as an operator and utility 
superintendent. Jim has earned a B.S. in Biology and an 
A.A.S. in Water Environmental Technologies. He holds 
Class IV Water Treatment and Class IV Wastewater 

Treatment Certificates from the state of  South Dakota and Class A Water, 
Class A Wastewater, and Type 4 Biosolids Certification from the State of  
Minnesota.

LEANN KERZMAN holds over 15 years of  experience 
in city government as a finance officer and 10 years as 
a utility billing clerk. Her work at MAP has revolved 
around assisting with Capacity Assessments for the 
South Dakota DENR and updating Vulnerability 

Assessments and Emergency Response Plans (VA/ERP) for USDA Rural 
Development communities. She holds a bachelor’s degree in business 
administration from Northern State University.

JAN KITTAY was recently promoted to Field Manager 
and brings over two decades of  experience working in 
the water industry to her Regional Manager position. 
Starting out as a meter reader, she has worked as an 
operator, supervisor, and manager on water systems of  

all sizes throughout South Dakota. Jan is passionate about the work she 
does, the people she works with, and the communities she serves. She holds 
a Class IV Water Treatment Certificate and a Class II Water Distribution 
License in South Dakota. 

MATTHEW MCANDREW has worked as both a 
teacher and an environmental consultant throughout 
his career, educating both students and adults of  the 
importance of  environmental analysis. Matthew is Water 
1 and Wastewater 2 certified in Iowa and has 2 years 

working experience in the wastewater industry. He holds a M.A. in Biology 
from the University of  Northern Iowa and is currently working towards an 
A.A. in Water Technologies. 

TIM RENKEN worked as Water and Wastewater 
Superintendent in Alcester, South Dakota for 10 years 
earning the title of  South Dakota Water and Wastewater 
Operator of  the Year in 2010. In his time at MAP, 
he has worked closely with the NEDEQ to monitor 

program compliance among wastewater facilities while conducting water, 
wastewater, and DMR training sessions. He holds associate degrees in 
agriculture business and animal science as well as multiple water and 
wastewater certifications in Nebraska and South Dakota.

STEPHANIE ROSS has over 15 years of  environmental 
conservation experience at the federal level working 
with the United States Department of  Agriculture.  As 
a Technical Assistance Provider at MAP, she uses her 
background in education while providing guidance 

on water and wastewater infrastructure. She is a licensed water and 
wastewater operator in both Missouri and Kansas and holds a B.S. in 
Education from Missouri Western State University. 

PETE SMITH brings 22 years of  experience working 
in the water and wastewater field to his promotion as 
MAP’s North Region Field Manager. Prior to joining 
our team, Pete worked as the Public Works Manager & 
Systems Operator for the White Earth Band in north 

central Minnesota where, among other things, he oversaw the area’s water 
and sewer systems. He is a certified backflow tester and is certified in water 
and wastewater operations in Minnesota. 
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Dennis Carroll, NE 
David Dirks, MO 
Phillip Fishburn, KS
Jason Gorr, MN
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Jordan Vandal, MN
Christia Wienecke, MO
Erinn Zindt, MT
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PROTECT VITAL WATER SYSTEMS WITH PROACTIVE SOLUTIONS

WHAT IS ARSENIC?
Arsenic is a chemical element that is naturally 
present in rock and soil.  Arsenic can be 
released into the environment from volcanic 
activity, forest fires, agricultural, industrial and 
mining practices. When arsenic gets into our 
drinking water it is odorless, colorless, tasteless, 
and toxic.

WHAT ARE THE HEALTH IMPACTS 
FROM ARSENIC?
Arsenic has been linked to many forms of  
cancer, including: cancer of  the bladder, lungs, 
skin, kidneys, nasal passages, liver, prostate, and 
others.  Along with carcinogenic risks, arsenic 
may cause skin damage, stomach pain, nausea, 
diarrhea, vomiting, and liver damage.

HOW MUCH IS TOO MUCH?
The Environmental Protection Agency (EPA) 
has set the Maximum Contaminant Level 
(MCL) for arsenic in public water supplies 

to be 10 parts per billion (ppb) in an attempt 
to reduce negative impacts on human 
health. While the EPA has set the Maximum 
Contaminant Level (MCL) to be 10 ppb for 
compliance issues, the Maximum Contaminant 
Level Goal (MCLG) to ensure drinking water is 
safe from arsenic health impacts is 0 ppb.  

Community and non-transient non-community 
public water supplies are required to sample for 
arsenic annually or every 3 years, depending 
on the source water. Details on the EPA’s 
Arsenic Rule and sampling requirements can 
be found on the EPA website: 
http://water.epa.gov/ or by contacting your 
primacy agency.  Public water systems are 
required to include arsenic sampling results in 
the Consumer Confidence Reports provided to 
customers annually.

WHAT IS 10 PPB? 
Ten molecules of  arsenic for every 999,999,990 
molecules of  water. To help visualize, 10 ppb 
would be just a few drops in an Olympic sized 
swimming pool.

ELEVATED ARSENIC? WHAT’S NEXT?
If  arsenic is detected, even if  it is below the 
compliance standard of  10 ppb, your water 
system should look into potential solutions to 
reduce arsenic levels to protect the health of  your 
water users.  Solutions to reduce arsenic levels 
in drinking water vary greatly and are specific 
to each water system. Options may include 
blending, changing sources, point of  entry 
treatment or point of  use treatment.  There are 
many issues to consider when selecting an arsenic 
reduction solution, including: water chemistry, 
existing treatment processes, background and 
target arsenic concentration, waste discharge 
methods, land and labor availability, flow rate and 
much more.

ARSENIC IN DRINKING WATER

US ARSENIC CONCENTRATIONS

U.S. Geological Survey, Department of the Interior Ryker, S.J., Nov. 2001, Mapping arsenic in groundwater: Geotimes v. 46 no. 11, p. 34-36.

There are many resources 
available on the EPA’s 
website: www.water.epa.gov/

BY ERINN ZINDT

High nitrates are being seen more and 
more in growing rural areas where you 

might have runoff from fertilizer, leaking from 
septic tanks, sewage, or where a septic system 
is on a lot that is too small. Nitrates are also a 
naturally occurring form of  nitrogen found in 
soil. Nitrogen is very essential, and crop plants 
require large quantities to sustain large yields. 
Another source of  nitrates in drinking water is 
erosion from natural deposits. 

For one particular water system, failing 
wastewater treatment systems, porous soils, 
limited space, and compromised water quality 
are among some of  the issues observed. There 
is an increasing difficulty meeting current State 
and Federal laws pertaining to the replacement 
of  septic systems while preserving water quality 
which has  triggered discussions of  planning for 
future needs. 

This system has an average well depth of  
approximately 50 feet with the static water 
level of  the wells just over 11 feet.  The system 
tested ten wells finding that all samples had 
elevated nitrates with one being above the 
EPA drinking water limit.   Two of  the samples 
were also contaminated with coliform bacteria. 
Nitrates and coliform bacteria are indicators of  
environmental pollution.  

With the issues at hand, the system held a 
public meeting to determine whether residents 
were interested in pursuing options for a 
centralized wastewater collection system.  Based 
on the results of  that meeting, the system 
contracted with an engineering firm to prepare 
a preliminary engineering report. The report 

was completed, and ballots were mailed out to 
registered voters residing in or owning property 
within the proposed water and sewer district.  
Of  the ballots that were returned, a majority 
of  voters favored forming the district; however, 
at least 40% of  the registered voters residing 
within the district needed to return a ballot for 
the election to be valid.  The election failed as a 
result of  being five ballots short.  Another mail 
ballot election was held later in the year.  Again, 
a majority of  voters indicated an interest in 
forming the district but the election failed due to 
a lack of  returned ballots.   At the request of  the 
County Commission, formation of  the water 
and sewer district was placed on the ballot in the 
general election and finally passed. 

District formation was necessary for the 
completion of  an income survey to determine 
what potential funding was available.  Without 
a district, the community would have been 
unable to continue studying potential options 
available to improve wastewater treatment in 
the area.  Forming a district does not obligate 
the community to install a centralized system 
if  future studies determine it is not feasible.  If  
a centralized system is deemed unfeasible, the 
district would be dissolved.  

Currently MAP is assisting the district with 
an income survey, the appointment of  board 
members, and development of  bylaws and 
ordinances.

More information on nitrates can be found on 
the link below from the EPA web page.
http://water.epa.gov/drink/contaminants/
basicinformation/nitrate.cfm

What is nitrate? 
Nitrate is odorless, colorless, and tasteless, 
and EPA has set an enforceable MCL 
(Maximum Contaminant Level) for nitrate at 
10 mg/L or 10 ppm. 

Nitrates
IN THE WATER

How can nitrates be removed 
from water?
Some treatment methods that have been 
proven to remove nitrates below 10 ppm 
are:  

ION EXCHANGE
A water treatment method where one 
or more undesirable contaminants 
are removed from water by exchange 
with another non-objectionable, or less 
objectionable substance.

REVERSE OSMOSIS
Forces water under pressure through a 
membrane that filters out minerals and 
nitrates.

BLENDING
Mixing higher contaminated water with 
clean water from another source to lower 
the overall nitrate level. 

ELECTRODIALYSIS
A membrane process, during which ions 
are transported through semi permeable 
membrane, under the influence of an 
electric potential.

What are the health effects of nitrates?
The health effect to infants below six months 
who drink water containing nitrate in excess 
of the MCL may cause methemoglobinemia 
or blue baby syndrome. Blue baby syndrome 
is a disease that affects the oxygen carrying 
capacity of infant’s blood. 

BY CALLIE MCINTOSH
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TRAININGS OFFERED
• Board/Council Training 
• Distribution System Basics 
• Introduction to Water Operations 
• Lagoon Operation and Maintenance 
• Non-Operator Water/Wastewater System Training 
• Running Effective and Legal Meetings 
• Smoke Testing 
• USDA RD Borrowing 
• Wading into Wastewater 
• Water Treatment (advanced operator training)

MAP offers trainings all over the nine state area it works in (IA, KS, MN, MO, MT, NE, ND, SD, WY). These 
trainings can be found on our website at www.map-inc.org. They are free to come to, and provide some great 
insights for helping boards/councils, operators, and clerks in both rural communities and tribal nations.

UPCOMING TRAININGS
TYPE       LOCATION   DATE
Operator Wastewater & Safety Training    Cozad, NE    April 2, 2015
Board and Clerk Training     Springfield, MO    April 7, 2015
Tribal Training – NAWMA     Billings, MT   April 7, 2015
Tribal Training – Managerial/Finance    Hardin, MT    April 8, 2015
Operator Wastewater Training    Topeka, KS   April 8, 2015
Operator Training     Breezy Point, MN   April 23, 2015
Operator Water Training     Geneva, NE   May 6, 2015
Operator Training     Bemidji, MN   May 12, 2015
Training – NAWMA      Leech Lake, MN   May 20, 2015
Tribal Training – NAWMA     Billings, MT   June 2, 2015
Tribal Training – Managerial/Finance   Billings, MT    June 3, 2015
Tribal Training – Managerial/Finance   TBD in SD   June 9, 2015
Tribal Council Training     Pierre, SD   June 9, 2015
Backflow Training      McCook, NE   June 10, 2015
Training – NAWMA     Pierre, SD    June 10, 2015
Training – NAWMA     Shakopee, MN   June 16, 2015
DMR/Operator Wastewater Training   Alliance, NE   June 17, 2015
Tribal Operator Training     Shakopee, MN   June 17, 2015
DMR/Operator Wastewater Training   Valentine, NE   June 18, 2015

MAP TRAINING

IF YOU HAVE ANY SPECIFIC TRAINING NEEDS THAT YOU WOULD LIKE TO SEE NEAR YOU, PLEASE 
LET US KNOW AT MAP@MAP-INC.ORG. WE CAN CUSTOMIZE TRAINING TO MEET THOSE NEEDS.

Community Solutions

Each year, the staff at Midwest Assistance Program (MAP) conducts on-site visits 
to the small communities around the region and closely follows new programs 
and news relevant to these communities. Dedicated to finding infrastructure and 
development solutions through information, resource management, expertise, and 
technical assistance, MAP organizes these critical research findings into impactful 
case studies.
 
From protecting vital drinking water sources and providing practical compliance 
guidance to organizing urgent funding assistance and coordinating repairs 
for aging systems, the MAP team continues to support local communities in a 
tangible way. Follow along for a concrete understanding of both the challenges 
experienced by the region along with the innovative solutions MAP has helped 
these communities implement.
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T R A I L  C I T Y 
&  G L E N C R O S S , 
S O U T H  DA KO TA

Problem 
Aged system with many 
mainbreaks and at times, 
customers do not have water.

Solution 
Replacement and 
rehabilitation of the water 
system.

Type of infrastructure
Drinking Water 

Type of project
Facilities Development

Technical Assistance Provider
Jim Jones

Population served 
170

Trail City and Glencross (TC&G) South Dakota is located in Corson 
and Dewey Counties. It is a ranch community that formed a rural 

water system serving 170 customers. To reach all of  its customers it has  
approximately 25 miles of  pipe in the ground. 

The water system was constructed in the 1970’s and has been maintained 
and operated since then with no significant upgrades.  Due to the age of  
the infrastructure, TC&G conducted a preliminary inspection and has 
found several areas that need to be improved. The small diameter pipe 
(less than 2 inches) in place cannot meet the water demand for the rural 
customers. Some water users near the end of  the main lines have no 
water at the tap during peak times of  the day. Mainbreaks are common, 
as many plastic mains show stress cracking and need to be replaced. 
Water loss is very high as old meters need replacement. TC&G is ready 
to move forward on the high priority areas of  the project.     

MAP began working with TC&G in April 2014. A community needs 
assessment was completed and meetings with the Board and project 
engineer were also conducted. MAP staff assisted in obtaining grants for 
engineering work, and prepared TC&G for the project.

Because of  the availability of  OCS funding, MAP was able to offer 
technical assistance to the operator and Board members. With continued 
OCS funding, MAP anticipates providing further assistance by developing 
a rate study and helping secure funds to replace water infrastructure. By 
doing this project, TC&G will be able to provide uninterrupted water 
service for years to come. 

E D G E M O N T,  S O U T H  DA KO TA
Problem 
Compliance with Safe 
Drinking Water Act 
Standards and aged drinking 
water storage facility with 
crumbling tanks.

Solution 
Construct drinking water 
treatment plant and 
construct a new drinking 
water storage facility.

Type of infrastructure
Drinking Water

Type of project
Compliance and 
Environmental Health

Technical Assistance Provider
RJ Inskeep

Population served 
774

The City of  Edgemont is a small community located in Fall River 
County on the far southern edge of  the Black Hills in southwestern 

South Dakota. Edgemont is known as a railroad town and serves a 
population of  approximately 774 people.  

The community of  Edgemont has outdated crumbling drinking water 
storage tanks, old distribution lines and poor quality drinking water 
supply wells. Over the past years the community has been in and out 
of  compliance with SD DENR having drinking water samples that 
exceeded the Safe Drinking Water Act MCL limits for radionuclides. The 
community has engineered new storage tanks and a water treatment plant 
to address drinking water quality concerns. The community has decided 
to fund and implement a water-main replacement program.
 
MAP began working on this project with the City of  Edgemont in 2012. 
With MAP’s assistance the community was placed on the State Water Plan, 
contact and meetings with the City Council and project engineer were 
conducted and project funding options are being considered. Currently 
MAP is working on the development of  the environmental report that is 
required when applying for funding. 

Because of  the availability of  OCS funding, MAP assisted the community 
in finding a solution and facilitating meetings that led to a final project 
which addressed the community’s drinking water compliance and drinking 
water storage issues. With continued OCS funding, MAP anticipates 
providing further assistance with securing funds to construct a drinking 
water treatment plant and a new drinking water storage facility. By doing 
this project, the city will be able to continue providing safe drinking water 
with a sustainable system. 
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DAVIS CITY, IOWA

Davis City, Iowa is a small, rural city located 5 miles east of  I-35 in 
Decatur County, in south central Iowa. Davis City faces serious 

challenges. These challenges include an under-funded wastewater utility, 
inflow and infiltration, lagoon maintenance and compliance issues.

Davis City wastewater facility has a history of  infiltration/inflow within 
their collection system as evident during wet periods when the city flow 
exceeds the hydraulic design capacity. Clear water sources which are 
allowed to enter the collection system can temporarily reduce the capacity 
of  the system, and may result in sanitary sewer over flows in the form of  
basement back-ups and bypasses directly into the environment through 
unauthorized discharging. The city has received letters of  violation for 
bypassing from Iowa DNR. These letters note a number of  deficiencies 
in the system.

MAP contacted and began working with Davis City in March of  2014. 
A Technical-Managerial-Financial (TMF) assessment was completed 
initially.  MAP then contacted and held meetings with Iowa DNR, 
USDA RD, the Southern Iowa Council of  Governments and Southern 
Iowa Rural Water Association. Since working with MAP, Davis City 
administrators have begun a search for an engineer to determine how to 
repair the system, and the operator has begun monitoring the system to 
determine infiltration sites.

Progress has been made in the sense that city management now recognizes 
the problems and is seeking solutions. They are even addressing the 
financial short-comings of  the system due to MAP’s training and 
mentoring. Several community meetings have been conducted to educate 
the citizens and gain their support.  

With the continued availability of  USDA Funding, MAP will be able 
to continue working with Davis City until they achieve compliance and 
sustainability in all areas of  its TMF capacity.

Problem 
EPA Violation – Wastewater 
system with infiltration and 
inflow causing a bypass of 
sewage.

Solution 
Reclamation of the 
Wastewater system and rate 
studies to maintain system. 

Type of infrastructure
Wastewater

Type of project
Compliance and Facilities 
Development

Technical Assistance Provider
Matt McAndrew

Population served 
204

CENTERVIEW, MISSOURI
Problem 
MoDNR non-compliance
expired NPDES permit and 
failure to meet effluent limits

Solution 
Engineering Study to Explore 
Options for a New Wastewater 
Treatment Plant. 

Type of infrastructure
Wastewater

Type of project
Compliance and Facilities 
Development

Technical Assistance Provider
David Dirks

Population served 
267

C enterview is a small, rural community of  267 in western Johnson 
County, about 60 miles east of  Kansas City, Mo. The community 

is low income with median household income at $36,250 and 14.3% in 
poverty. At the suggestion of  the Rural Development Specialist in Clinton, 
the city clerk requested MAP’s help getting their wastewater system into 
compliance.  After the initial assessment by MAP, it was determined that 
the contract operator had neglected to renew the community’s NPDES 
permit and also failed to communicate to the city whenever the wastewater 
treatment facility was out of  compliance.   

MAP enrolled the project under OCS funding and contacted the MoDNR 
Regional Office in Kansas City to determine the compliance issues. After 
reviewing the case file and consulting with the environmental specialists at 
MoDNR, one of  the options preferred was constructing a new treatment 
plant which would have the proper loading and comply with the newer 
effluent limitations. 

Because of  the availability of  OCS funding, MAP assisted with the 
procurement steps in hiring an engineer and also completing the application 
for a Small Community Engineering Assistance Grant, which was approved 
and is paying for 90% of  the cost of  the preliminary engineering report for 
the proposed treatment plant.  Assistance was also provided to re-apply for 
the NPDES permit which was approved in December. 

MAP will continue building the capacity of  the community to operate their 
infrastructure and to follow the progress of  the wastewater project from the 
funding application to the management and operation of  the new facility 
once construction is completed.
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MAP is conducting a survey in small communities throughout its nine state 
area- (IA, KS, MN, MO, MT, NE, ND, SD, WY) to take your story and/or needs 
to Washington DC.  This is your opportunity to let your Congressional 
delegation know what your community needs.

The following page is the survey. It is perforated so you are able to fill it out 
and send it right to us. You can fax it to us at 660-562-2579, email it to us at 
map@map-inc.org, or send it by mail to: 

Midwest Assistance Program, Inc.
303 N. Market St., Suite 2
Maryville, MO 64468

The survey is also offered online at www.map-inc.org.

About 
MAP'S 

SOURCE 
Survey

l. My community is capable of meeting all its needs without 
outside assistance:  (Circle one)

a. Completely Agree 
b. Mostly Agree 
c. Slightly Agree 
d. Don’t Agree At All 

2. The following community needs are not being met:    
(Circle one or more)

a. Leadership Training g. Municipal  Buildings
b. Streets  h. Solid Waste
c. Water System  i. Fire Hall
d. Wastewater System j. Fire Truck
e. Hospital/Clinic   k. High Speed Internet
f. Cell Phone Service l. Local Gas/Convenience Store

3. Are your local leaders aware of the various federal, state, 
and local financial assistance agencies available to assist rural 
communities with water, wastewater, solid waste, and other 
public facility projects?  (Circle one)

a. Yes  
b. No  
c. Not Sure

4. What is the staffing situation in your community?   
(Circle one)

a. Full-time staff
b. Part-time staff
c. Combination Full and Part-time Staff
d. No Staff, all Volunteers 

5. Your community demonstrates a willingness to seek 
technical assistance from outside sources:  (circle one)
 
a. Always 
b. Usually 
c. Occasionally 
d. Never

6. Do your leaders/staff face any of the following limitations in 
seeking outside technical assistance?  (Circle all that apply)

a. Funds  
b. Travel 
c. Time Away From Work
d. Availability
e. Content
f. Other_____________ 
g. Not Applicable 

7. I think local leaders would welcome technical assistance on 
subjects like “Availability of Financial Assistance”, “How to Get 
a Project Started,” and “Funding for Preliminary Engineering 
Services”?  (Circle one)

a. Yes    
b. No

8. How might the technical assistance referred to above best 
be delivered and received?   (Circle one)

a. Regional Workshops
b. On-site Visits to Your Community
c. Internet Web Sites 

9. If a major federal financial assistance program became 
available for rural communities, in your opinion, which of 
the following needs would be the top two priorities for your 
community?   (Circle two)

a. Water System  g. Fire Hall
b. Wastewater System h. Business Development
c. Solid Waste  i. Medical Facility
d. Streets  j. Housing Development
e. Municipal Buildings  k. Telecommunications  (Internet)
f. Community Center 
 

We all get too many surveys. This one is different! This survey is destined to influence decisions at the national level 
regarding the destiny of Rural America. No joke, you are being invited to be a part of shaping the future of Rural Ameri-
ca. Please take a few minutes to respond. You can return this in the self-addressed, postage paid envelope, scan it in 
and email it to map@map-inc.org, or fax it in for free to 660-562-2579. Thank you.

Survey 2015
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10. What type of program, either federal or state, would be 
most helpful for your small community?   (Circle one)

a. Large general grant, with small low interest loan, 
applicable to any community project.
b. Financial assistance for economic development
c. Assistance with community planning
d. Financial assistance for specific infrastructure projects - roads, 
water and wastewater, solid waste
e. Financial assistance for housing development
f. Financial assistance for purchase of firefighting equipment 
and/or community facilities

11. Would you support the concept of a major financial 
assistance program for infrastructure projects in small, rural 
communities?  (Circle one)

a. Yes 
b. No

12. Aware that 100% of grants are likely not available, what 
percent would your community be willing to pay (via low 
interest loan over time) to support an infrastructure project?    
(Circle one)

a. Less than 25% 
b. 25 - 50% 
c. 51 - 75%

13. How important would early-on financial assistance be 
to your community to encourage going forward with an 
infrastructure project? (Circle one)

a. Very Important 
b. Reasonably Important 
c. Not Important  

14. Has your community completed a 5, 10, or 15 year plan for 
meeting the needs of the community? If so, how long ago?

a. Yes    _________________ 
b. No 
c. Not Sure

15. In your opinion, is some long-range planning helpful?  
(Circle one)

a. Yes 
b. No

16. How often is the turnover rate in your town for operators/
clerks? 

a. 0-1 year                     
b. 1-2 years                   
c. 2-5 years  
d. 5 or more years

17. Telecommunications (Internet) is currently a popular 
subject.  Rank the level of economic/educational usefulness that 
telecommunications might bring to your community.   
(Circle one)

a. High Degree of Usefulness  
b. Low Degree of Usefulness
c. Moderate Degree of Usefulness

18. Your State:___________________________

  
19. Your Community Population (approximately):___________

20. Other comments or suggestions? (optional):   
(Please indicate community so that follow-up assistance might 
be provided as appropriate.)

Midwest Assistance Program is dedicated 
to helping rural communities improve their 
environment, quality of life, and be 
self-sustaining. Thank You.

Wastewater Operator
WHAT DO THEY DO? 
Wastewater Operators make sure the water used by their 
communities is cleaned and sanitized before it is returned to 
the environment. They control and monitor various aspects 
of the water cleaning process, repair wastewater treatment 
equipment, and sample wastewater during treatment to ensure 
optimal purification. 

WHY WORK AS A WASTEWATER OPERATOR? 
You’ll make a significant, positive difference in the life of 
your community by ensuring that the health of its residents is 
protected and the environment is respected. 

HOW MUCH DO THEY GET PAID? 
The average salary is $40,000 but can rise to $80,000 
depending on experience and location.

HAVE YOU EVER WANTED TO BE A 
WATER/WASTEWATER OPERATOR?

Water Operator
WHAT DO THEY DO? 
Water Operators deliver safe drinking water to their 
communities and ensure that fire hydrants are supplied with 
enough water. They operate and maintain the equipment that 
purifies drinking water, ensure optimal drinking water quality, 
and protect the security of the water supply before, during, 
and after emergency situations. 

WHY WORK AS A WATER OPERATOR? 
Your work will provide your community with life’s most basic 
necessity while also ensuring the safety of local property 
owners and fire fighters. 

HOW MUCH DO THEY GET PAID? 
The average salary is $40,000 but can rise to $80,000 
depending on experience and location. 

Find out how to become an operator in your state. 
Links to each states' primacy agency are on the front page of 
www.map-inc.org. There are brochures provided by RCAP and 
which can be found on our website. 

Now is the prime time to be thinking about becoming one. 
These jobs offer stability, advancement opportunities, being 

part of a “green” industry, a chance to make a difference in your 
community, and you could work in places all over the country.
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Midwest Assistance Program, Inc. 
Central Office 
303 N. Market St., Suite 2.
Maryville, MO  64468 
Email: map@map-inc.org 
Website: www.map-inc.org  

Source Mission: 
To provide information for the clients of the 
Midwest Assistance Program so they better 
understand the programs and services MAP 
offers to help them improve their communities 
and tribal associations; and to showcase the 
expertise of MAP employees. 

MAP Source is published by: 
Brandography, LLC
837 Glenwood Ave.
Minneapolis, MN 55405
www.brandography.com

FIND US ON FACEBOOK!

MAP Source is funded through a grant from 
the HHS/Office of Community Services and 
prepared by the Midwest Assistance Program, 
Inc. Material not otherwise attributed was 
written or redacted by the editor.

MAP is an equal-opportunity lender, provider 
and employer. Printed with soy-based ink on 
recycled paper.

Midwest Assistance Program, Inc. 
303 N. Market St., Suite 2.
Maryville, MO  64468

The Midwest Assistance Program (MAP) is a 
member of The Rural Community Assistance 
Partnership (network). RCAP is made up of a 
total of six regional partners including MAP.

MAP has been helping communities and tribal nations meet their 
infrastructure and development needs through information, resource 
management, expertise and technical assistance since 1979.  MAP provides 
solutions to more than 400 such communities each year in Iowa, Kansas, 
Minnesota, Missouri, Montana, Nebraska, North and South Dakota and 
Wyoming.  Through individualized support from MAP staff, residents are 
given the knowledge and tools to revitalize their communities.  MAP staff 
members live in the communities served and have a deep commitment to 
the strength, vitality, and future of rural America.

MAP
RCAP Regional
Breakdown

#GS10F0025T

Midwest Assistance Program 
has been designated and 
approved vendor by the General 
Services Administration, which 
means:

• MAP is already a GSA-approved  
   contract holder

• Agencies can bypass the full 
  request-for-proposal process 
  and come directly to MAP

• Less delay getting 
  projects underway

MAP is the first member of the 
RCAP network to receive this 
designation. 
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